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Executive Summary
The Wheels Project Limited is a registered Charity based in Bristol and since 1979 has been delivering education programmes in motor vehicle studies to disadvantaged and disaffected teenagers who live in Avon. Since then we have developed, adapted and changed a range of services to suit the changing needs of these young people and their communities. We work primarily with young people who are failing in mainstream education, show low aspirations, low motivation and challenging behaviours.

The Wheels Project seeks to unlock the potential of these young people by creating opportunities for them to channel their energy and build their confidence to promote their social inclusion for the public’s benefit.

We have a small dedicated and highly skilled team of Staff and Trustees who are committed to making a difference to the lives of these young people through the delivery of practical programmes which meet their needs and that of their communities. Young people are at the heart of our work and what we do.

We work in collaboration with a wide range of organisations with which we share common values and goals in equality, diversity and inclusivity.

[image: image8.emf]
We aim to: 
Engage with and motivate disaffected and at risk young people to help them feel they have the capacity to achieve their potential.
· Educate young people in vehicle use, repair and maintenance to enable them to make a positive contribution during and complete educational courses, leading to positive outcomes.
· Encourage a behaviour change in young people, building upon their increased sense of achievement and self-esteem so that they reduce previous risky behaviour and contribute positively to society.
Achievements 2017-18
Level of Need
· 127 different students started at The Wheels Project this year and were referred from 28 different referral organizations ranging from Education, Health, Criminal Justice and the Voluntary sector – an increase in total students of 26% on the previous year. 
· 92% of our referrals came through Education made up of:-
· Mainstream Schools = 45%   (up from 30% last year)

· Pupil Referral Units  = 47%   (down from 57% last year)

Engagement

· Our students recorded average attendance rates of 87% and completion rate of 90% which is commensurate since we first took these measurements in 2001.
Skills

· 27 students helped prepare vehicles which they gifted to 5 of their chosen community organisations


· 6 students took and passed their CBT for new moped riders 

· 18 students passed their mock Driver Theory and Hazard Awareness Training tests 

· 24 students participated in the British Schools Karting Championship with 6 qualifying to the semi-final stage
Progression

· Keyworkers from education reported that behaviours, attendances and attitudes significantly improved in 85% of their cohort during and after attending our programmes 
· 80% of students who enrolled onto our Community Vehicle programme have re-engaged full time with education either back at school or enrolled at a local FE college.
Quality Assurance
· Quality Assured by South Gloucestershire and Bristol City Councils as Approved Alternative Learning Providers in Education

· Health and Safety Standards assessed and Quality Assured by independent specialists Citation plc

· Our annual audited accounts for 2017-18 record a deficit of £1,285 against a surplus of £2,528 last year
Challenges for 2018-19

The Academies in particular have struggled even more to find monies to fund alternative provisions for our targeted learner and this is reflected by the 5% reduction in income we received coming from the Public purse in 2017-18.

Clearly, our fundraising will continue to play a vital role in remaining sustainable, at least over the next three years and probably longer.
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Other targets we will be aiming towards next year include:-
· Continue to maintain and develop The Wheels Project as a reputable provider of services, as a learning organisation and one which is committed to continuous improvement and high standards
· Maintain and Develop collaborations with key agencies in our region

· Continue to develop key outcomes which meet the need of our referral agencies and service users.
Your help is vital over the coming year – please offer to help in whatever way you can.
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Ms Sarah Crew






8.6.18

(Chair of Trustees)
1. FINANCIAL SUMMARY 2017-18
· Our annual audited accounts for 2017-18 record a deficit of £1,285 against a surplus of £2,528 last year 

· Our annual income increased to £275,051 from £264,137 the previous year but similar to 2014-16 
· Our annual expenditure increased to £276,336 from £261,609 the previous year. 
· The graph below shows the historical Income v Expenditure from 2012 to 2018
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1.1 Notes on Income

Our Income overall rose in 2017-18 by £10,914 on the previous year (4%). 

Significant emphasis continues to be placed on our own fund raising efforts and this year we attracted support from an additional 6 Charitable Trusts and Foundations to secure over £241,193 of monies to support the delivery of our services. We have received financial support from 27 such organisations.

This represents an increase of £20,982 (10%) on the previous year.

40% of our Charitable Trusts and Foundations donated grants of £15,000 or less this year. 

· We attracted a new funder, the CHK Trust, which awarded us £20,000 over 1 year with the possibility of continued support.

· Garfield Weston Foundation continued their support for a third year with a an increased grant of £30,000

· Stones Family Foundation have continued to support us with £25,000 pa over 3 years. 
· Henry Smith Charity have continued to support us for a third and final time with £103,200 spread over 3 years
The Wheels Project has been a Bristol City Council and South Gloucestershire UA approved part-time Learning provider since 2012. For this we are awarded a Quality Assurance approval for our services but no financial contract or reward from these Unitary Authorities. We rely on individual negotiation with each of the public sector services for work we deliver.
£33,777 of our income has come from user groups down 23% from £43,704 last year. This represents 12% of our overall income this year. The budget cuts continue to be made in the Public sector and in particular our referral agencies are expected to do so for several more years. This makes it imperative that The Wheels Project continues to attract financial support from if we are to sustain our services. This has resulted in a proportionate rise in our fund raising costs. 

In the last decade we have experienced a significant trend showing the decline in the income we have received from the public sector (user groups) since the financial crash of 2008 and this trend is continuing despite the increase in 2017.

 Below shows public monies expressed as a percentage of our overall annual income whilst our annual Expenditure has remained relatively unaltered throughout this time.
· 80% in 2008

· 36% in 2014

· 23% in 2015

· 12% in 2016
· 17% in 2017
· 12% in 2018

In contrast, our student numbers have increased by 26% to 127 this year and in response to falling referral contributions have increased the number of programme units delivered by 14% to 65.  

The fall in Public monies received this year is a poignant indicator that the public purse becomes ever smaller to fund initiatives such as The Wheels Project despite the successes with our students. 

Summary of deliveries by user organisations and income received








2017-18

2016-17
Total different Referral Organisations in year

28


23





Of which


Mainstream schools (Bristol based)

8 (4)


7 (2)

Pupil Referral Units (Bristol Based)

14 (6)


13 (5)
Total Income received from Referral Organisations
£33,777


£43,704
Total Programme units delivered in the year

65


57
Average contribution from Referral Organisations


per group per programme unit



£520


£767

Cost to Wheels per group per programme unit

(based on Full Cost Recovery and units delivered pa)
£4,251

            £4,590
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Mainstream senior schools still maintain they have little or no monies to pay for our courses and contributed a total of £8,825 this year an increase from £4,804 last year. Numbers on their rolls are rising dramatically in the lower years from the overall low of 60% of capacity in some Bristol senior schools last year. Each Head Teacher in these schools is confronted with the challenge of demonstrating higher achievement levels now in 8 core subjects in order to satisfy Ofsted and also to attract higher numbers of potential new students each year to generate revenue: little wonder then that the low achievers are increasingly being excluded from mainstream academies.
Mainstream senior schools in Avon currently receive around £6,200 for each student per year  - higher than the national average. Bristol has one of the highest exclusion rates nationwide despite being penalized by their Local Authority a minimum £3,500 for each student who is permanently excluded. 

The impact of this has been that the contributions and group sizes from mainstream schools has fallen. 

This year mainstream schools have on average contributed £151 per student compared to £478 per student paid by the Pupil Referral Units. The Average group size of a Mainstream school group this year was 6.5 compared to a PRU group which averaged 2.7 students. This year, our services are much more likely to be taken up by mainstream schools based in Bristol now. 50% of all of our groups are based in Bristol. There was a 50% increase in the take up of our services by mainstream schools overall; an indicator that Wheels is being employed to reduce the risk of permanent exclusion from senior schools.
This year we have again experienced significant numbers of enquiries coming from new sources – small Pupil Referral Units previously unknown to us and which operate from several different centres. The majority are referring students in 1s or 2s. We have observed that these particular students:

· Show more challenging behaviours, are more disengaged from education and come to us with less clarity about our activities and a career in motor vehicle studies

· Are managed by younger, inexperienced  staff from organisations with limited resources

· Pupil Referral Units tend to be small (maximum 30 students). Their pupils in our experience have shown much poorer social skills and engagement seems unlikely to succeed with those pupils if group sizes exceed 1 or 2 students. Each group has our premises to themselves in order to minimise distraction and maximise focus. This makes very small groups much more expensive to deliver particularly as we are aiming for larger group sizes in our bids to potential funders. But we have had to adapt to meet need and have significantly increased our programme delivery levels. 
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Permanently Excluded pupils attract a premium from Government for the Pupil Referral Units – up to three times the amount received by Mainstream schools but much of this funds their fixed running costs where the Pupil Referral Unit’s economies of scale are unable to match those in mainstream schools.

· 43% of PRU referring their students to Wheels were based in Bristol compared to 38% last year.

· However, whilst 10% fewer PRUs overall used our services this year the number remained unchanged.

1.2 Notes on Expenditure

Our total expenditure has increased by £14,727 this year but is in line with that of two years ago in 2015-16 and also with our budget forecast made in April 2017.

As expected we experienced higher levels of expenditure in :

· Staffing

· Training
· Improvements to equipment

· Increased fund raising activity
· New website     www.wheelsproject.org.uk
1.3. Financial Plans for 2018-19
In April 2018 The Wheels Project held cash reserves of £147,003 of which 

· £142,003 is made up of unrestricted monies 
.  

Our cash reserves represent approximately six months of our annual budget forecast expenditure for 2018-19 of £279,288. This is in line with our Reserves Policy.

To date we have secured £162,976 of monies towards our budget forecast for 2018-19 and thus need to raise a further £116,387 to avoid a deficit and maintain our current reserves.

(£143,588 at corresponding time last year and £117,095 year before that)
We currently have bids submitted in 2018-19 amounting to £126,450 and estimate that a further £14,000 will be raised from user groups: an overall total therefore of £140,450.

Fund raising is on-going for The Wheels Project and we shall continue to approach existing, old and new funders to support the delivery of our programmes.
There remains a strong appetite for our services from referral agencies evidenced by our surveys, numbers of enquiries and our ability to attract, engage and educate disadvantaged pupils

Clearly though, our fundraising plays a vital role in maintaining our sustainability, at least over the next three years, when numbers in mainstream senior schools in Bristol are set to increase dramatically and may present an opportunity to attract a greater share of public monies through Alternative Education provision. 
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Our outcomes are measurable but we must plan to meet those proposed by The Government’s recent announcement (April 2017) that it will be allocating £2.5 billion of funding for Pupil Premium to ‘raise the attainment of disadvantaged pupils of all abilities, and close the gaps between them and their peers’. Consequently, it states, ‘schools, local authorities and the voluntary sector will need to improve outcomes and attainment for the most vulnerable children and young people’.

2. PROGRAMME DELIVERIES IN 2017-18
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This year we have delivered our programmes to 127 young people living in Avon aged between 14 and 18yrs old in groups ranging from 1 to 8 in size. The average group size has been 4 students.

As the average group size has reduced we have been able to increase our input of programme units delivered from 57 last year to 65 – a 14% increase and a record high for us.

1 unit is equivalent to half a day a week over 1 academic term.

2.1 Programme Deliveries
· 30 Karts programmes        (1 unit each)

· 6  British Schools Karting Championship Preparation programmes (2 unit each)

· 3  Mopeds programmes   (1 unit each)

· 5  Vehicle Servicing programmes (1 unit each)

· 5  Community Vehicle programmes (3 units each)
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All bar 4 of our entry programme (Karts) has seen our students progress onto at least 1 other of our programmes. Students stayed longer at Wheels this year compared to the previous 3 years due in part to improved pre course selection and funding received from Charitable Trusts and Foundations. 
90% of our groups have continued to consist of individuals referred by the same referral Agency and this has produced the best outcomes in terms of engagement, achievements and progression. 

We have provided our services to 28 different referral agencies

· 16 Pupil Referral Units

· 8 senior school Academies

· 4 Youth groups (Connecting Families)

Our groups have been referred from across Avon 

· 14 based in Bristol

· 7 based in South Gloucestershire
· 3 from Bath & North East Somerset (Banes)
· 4 from North Somerset
2.2 Profile of Students

· 98% history of poor attendance, behavior  and low achievement at school

· 30% have been permanently excluded from school

· 69% from single parent, low income families

· 19% are looked after children

· 74% have used an illegal substance and/or alcohol

· We are marketing our services more actively in areas where BME is high in order to reflect the cultural differences in our city and this has borne fruit this year with an increased diversity of student backgrounds. 33% are students from a BME background compared to 16% last year

· 12% of our students are female
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2.3 Successes

· 87% attendance rates at Wheels Project

· 90% completion rate at Wheels Project

· 5 vehicles have been PREPARED BY OUR STUDENTS and gifted to local community groups

· 8 students have gained CBT and drive their mopeds legally

· 24 of our students competed in the British Schools Karting Championships (BSKC) with 6 qualifying for the regional finals 

· 65%  of students have improved their behaviour and attendance at school/PRU during their time at Wheels 

· 85% of our year 11 students have left school to join an FE college

· (80% of our students are year 10 or below now as schools are increasingly reluctant to release year 11 student because of exams)
It’s been another good year at The Wheels Project with agencies continuing to support the work we do. We are much more likely nowadays to work with Pupil Referral Units and Local Authorities than we did 10 years ago as the face of education is changing and adapting to meet its’ own targets . 

2.3.1 Community Vehicle Programme
This year 5 Community groups, chosen by our students, have benefited from vehicles prepared to MOT standard before gifting the vehicles they have worked on:-

1. Changing Lives  


WSM

Furniture Project

Van

2. Farms For City Children

Exeter

Farming Project


Van

3. Telford Foodbank

Telford

Food support


Van

4. Community of Purpose

Keynsham
Sports for young people

Van

5. WESC



Exeter

School for partially sighted
Van

2.3.2 Thanks must go to :-

· Avon & Somerset Constabulary, Bristol Water and Thompson Utilities who have donated vehicles which our  students have renovated to MOT standard and gifted to their chosen community groups 

· British Redcross, Roadsmart, WESC school for partially sighted, Community of Purpose, Farms For City Children, Changing Lives, and Telford Foodbank for delivery training , presentations and hosting visits from our staff and students

· All of the Trusts and Foundations which have supported The Wheels Project this year

· Our Trustees for giving their time and expertize so freely

· Our staff and Keyworkers for their commitment, energy and expertize  

3. CASE STUDIES

3.1 CASE STUDY : AA – Wheels Project 2017-2018

	1.   AA and work around exclusion, gang culture and employment

 

	2. Referred from: Youth Centre
3. What service did they receive: Early Intervention 
 

	4. What needs were identified?

· AA excluded from school

· Drug use

· Diagnosed ADHD

· Looking for work/placement

· Gang ambitions

· Alienation from mother (2 years – following an argument)

· Boredom



	5. What work was undertaken? 

· Full engagement in Wheels programme and karting sessions at Team Sport

· 1 to 1 support – counselling and active listening

· Arranged music – recording RAP

· Meetings with several family members – Father and Aunty – to ensure concerted and co-ordinated approach

· Arranged for him to do the Hitz programme



	6. What outcomes were achieved

· Remained out of trouble

· Won a place in karting competition to compete at Thruxton race course 

· Engaged with music programme with a friend

· Lower drug use currently however for several months he stopped

· Reduced drug use




Prepared by Keyworker
3.2 Wheels Project Case study 
AT and BT are brothers, and live together in the family home. CT is their half-brother and lives with his father, he spends most weekend with AT and BT. 

· Why you selected them for the programme
I have been working with this particular family for 9 months, and have built a good working relationship with both parents ; however have had no success in engaging or building any type of relationship with AT or BT despite attempts to take them trampolining or mini-golf, the boys would always decide last minute that they did not want to attend, they would stay upstairs in their room when I came round to the home. The older two siblings were removed from mothers care via social services recommendation, following her having a mental health breakdown, therefore the older two are sceptical of professionals, the boys have a good relationship with their mother and can be very protective of her, hence their resistance to speak to anyone regarding family life.

I knew through conversations with mother and step-father that the family share a passion for the MotoGP, when I heard about the Wheels Project I instantly thought about inviting the siblings along, as they already have a keen interest in the sport and it would therefore be a good opportunity to see the boys weekly and encourage them to engage in a safe competitive sport. 

AT and BT both display low levels of confidence, so I thought it would be in their best interest to invite their elder sibling CT; I know CT to be a positive role model, they all have a healthy sibling relationship, with an expected degree of sibling rivalry. 

At and BT both have a history of Anti-Social Behaviour, particularly BT who has an Attachment Disorder, he can find it difficult to understand inappropriate relationships and therefore seek to impress others through ASB. AT also has a history of ASB, which through attending the Wheels and talking during the car journey he stated that it was due to him being bored in his community, however since attending the Wheels Project he says he “understands how silly and pointless it was, and I can’t be bothered with those kinds of people anymore” AT also attends a music group at his local youth centre and is beginning to build positive relationships with his peers in the community. 

· What was the outcome for them positive and negative
The boys’ mother has significant mental health difficulties, as a result of this she can overcompensate within her parenting of the boys, she therefore does what she can to protect her boys and buys them materialistic things outside of her financial means to ensure they are happy. The Wheels project was a positive life lesson for the boys as it encouraged them to work as a team, and understand that it was only through their commitment and place within the team that they would be successful within the championship trials. Unfortunately BT found this quite overwhelming at the beginning, and he only attended three of the sessions initially, BT did show a keen interest when the two other siblings were coming home talking about the championships and getting slightly more competitive with their times, BT then decided to join back in with the Wheels Project. BT told me on his last practice session that he “wishes he stuck out the practice sessions, cause If I had been to as many sessions as them I would be much better” BT has expressed a keen interest in exploring other avenues in which he can race outside of the Wheels Project, he is going to explore this with his step-father. 
· How has this impacted on school life
BT and AT both had low school attendance, and would be very challenging to teachers often resulting in exclusions. However, since starting the Wheels Project and having a positive activity to attend weekly, there have been no incidents resulting in exclusion and at the most recent TAF meeting it was only positive feedback for the boys and both their attendance has increased. 

· Quote from the young person about the programme. 
AT: “it’s been fun seeing my times get better, and having something to do in the evenings. Mum is really proud as well, because we all like Moto GP”. 

CT: “I started out really slow, and now I’m one of the fastest, I will miss coming every week, hopefully Dad and Mum can take us more”.  

BT “it has been good, and I know not many people will get the chance to do something like this so it has been really good. I would definitely do it again next year and get a much better time”. 

Prepared by Keyworker of referring agency
3.3 Case Study – DT (14 yrs)

· Why you selected them for the programme

DT lives with his mum and other siblings. I have been working with the family for the past 7 months and have got to know the family well. At the start of my work I tried engaging with DT by arranging to meet at home to walk the family dogs or go to a cafe after school.  He initially refused to meet, saying to his sister that he was worried that I was there ‘to put him in care’.  DT has not had a positive experience with health and social care professionals in the past. He later told me there were always too many questions to answer and forms to fill in and he’d spend time getting to know them just for them to leave or move on. 

When a place on the Wheels Project was offered I immediately thought of DT as his mum had told me during a visit that he was interested in engines and cars. She also said that his confidence was low and that she wished she was able to get him to clubs, youth clubs etc..
· Where they were at the start and where they are now
DT had been spending the majority of his time at home on computer games, isolated from the rest of the family. He lives in an area with limited access to facilities for young people. His school friends don’t live nearby and his mum is not always free, due to illness to take him places.

During the first visit to Wheels I could see that DT was hesitant and shy when we got there.  On the way over in the car we talked about how he felt, what he would like to get out of it and reassurance that I would be there to support him. DT was one of the youngest in the group and didn’t know anyone beforehand but he got involved and developed a relationship with the other students and the trainers.

Throughout the time of the project I’ve seen our relationship grow in to one of trust, where DT feels he’s able to speak to me and that I can help him with ways of coping with the challenges a 14 year old has in his life. 

· What was the outcome for them positive and negative

During the project DT’s parent’s separated and his dad left the family home. Both parents are very open with the children and have shown they have their best interests at heart. But despite this DT’s confidence and self-esteem could have fallen dramatically so having the Wheels Project as a regular positive activity away from stresses at home or school was helpful.

When the team began the competitive karting towards the end of the project I was concerned that DT would find it challenging when he hadn’t done as well as he wanted, but he took it in his stride without any problems. The time sat in the car on the way to the project has been invaluable and it’s given DT an opportunity to speak without feeling any pressure. He’s achieved a great deal by taking part. It has led to him signing on to the gym after school on his own and the confidence to look for weekend work. 
· How has this impacted on home life
‘’I was very surprised when D agreed to attend the Wheels Project, he is usually very shy and won’t go anywhere without someone he knows well. D has loved the wheels project and his confidence has improved so much that he has felt able to join the gym by himself. D is very proud of his team’s achievements and seems to have even taken the odd loss in his stride which is a big change for him as usually a setback would result in a dramatic drop in self-confidence.’’ - Mum
“I think it’s great, really pleased with my times. I like being part of the team and I’m not the quickest but I can see I’m getting better. I want to carry on doing it, it’s fun”. - DT
Case study prepared by his Keyworker from referring organisation
Postscript

4 of the students in these case studies will be returning in September 2018 to undertake our Community Vehicle Programmes

4. Staff and Trustee Training
This year staff and Trustees have received training in a range of areas including
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Safeguarding up to Level 3 standard
· Fire Marshalling

· IOSH Health & Safety Level 3

· Positive Handling 

Trustees' responsibilities statement
The trustees, who are also directors for the purposes of company law, are responsible for preparing the trustees' report and the financial statements in accordance with applicable law and United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice).

Company law requires the charity trustees to prepare financial statements for each year which give a true and fair view of the state of affairs of the charitable company and the incoming resources and application of resources, including the income and expenditure, for that period.

In preparing these financial statements, the trustees are required to:


select suitable accounting policies and then apply them consistently;


observe the methods and principles in the applicable Charities SORP;


make judgments and accounting estimates that are reasonable and prudent.

The trustees are responsible for keeping adequate accounting records that are sufficient to show and explain the charity's transactions and disclose with reasonable accuracy at any time the financial position of the charity and enable them to ensure that the financial statements comply with the Companies Act 2006. They are also responsible for safeguarding the assets of the charity and hence for taking reasonable steps for the prevention and detection of fraud and other irregularities.
Auditor
Each of the persons who is a trustee at the date of approval of this report confirms that:


so far as they are aware, there is no relevant audit information of which the charity's auditor is unaware; and 


they have taken all steps that they ought to have taken as a trustee to make themselves aware of any relevant audit information and to establish that the charity's auditor is aware of that information.

The auditor is deemed to have been re-appointed in accordance with section 487 of the Companies Act 2006.

Small company provisions
This report has been prepared in accordance with the provisions applicable to companies entitled to the small companies exemption.

The trustees' annual report was approved on 8th June 2018 and signed on behalf of the board of trustees by:

	Ms S Crew


	Chair of Trustees
8.6.18


Opinion
We have audited the financial statements of The Wheels Project Limited (the 'charity') for the year ended 31 March 2018 which comprise the statement of financial activities (including income and expenditure account), statement of financial position, statement of cash flows and the related notes, including a summary of significant accounting policies. The financial reporting framework that has been applied in their preparation is applicable law and United Kingdom Accounting Standards, including FRS 102 The Financial Reporting Standard applicable in the UK and Republic of Ireland (United Kingdom Generally Accepted Accounting Practice).

This report is made solely to the charity's members, as a body, in accordance with Chapter 3 of Part 16 of the Companies Act 2006. Our audit work has been undertaken so that we might state to the charity's members those matters we are required to state to them in an auditor's report and for no other purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to anyone other than the charity and the charity's members as a body, for our audit work, for this report, or for the opinions we have formed.

In our opinion the financial statements:


give a true and fair view of the state of the charity's affairs as at 31 March 2018 and of its incoming resources and application of resources, including its income and expenditure, for the year then ended;


have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice; 


have been prepared in accordance with the requirements of the Companies Act 2006.

Basis for opinion
We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable law. Our responsibilities under those standards are further described in the auditor's responsibilities for the audit of the financial statements section of our report. We are independent of the charity in accordance with the ethical requirements that are relevant to our audit of the financial statements in the UK, including the FRC’s Ethical Standard, and we have fulfilled our other ethical responsibilities in accordance with these requirements. We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern
We have nothing to report in respect of the following matters in relation to which the ISAs (UK) require us to report to you where:


the trustees' use of the going concern basis of accounting in the preparation of the financial statements is not appropriate; or


the trustees have not disclosed in the financial statements any identified material uncertainties that may cast significant doubt about the charity's ability to continue to adopt the going concern basis of accounting for a period of at least twelve months from the date when the financial statements are authorised for issue.

Other information
The other information comprises the information included in the annual report, other than the financial statements and our auditor’s report thereon. The trustees are responsible for the other information. Our opinion on the financial statements does not cover the other information and, except to the extent otherwise explicitly stated in our report, we do not express any form of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information and, in doing so, consider whether the other information is materially inconsistent with the financial statements or our knowledge obtained in the audit or otherwise appears to be materially misstated. If we identify such material inconsistencies or apparent material misstatements, we are required to determine whether there is a material misstatement in the financial statements or a material misstatement of the other information. If, based on the work we have performed, we conclude that there is a material misstatement of this other information, we are required to report that fact.

We have nothing to report in this regard.

Opinions on other matters prescribed by the Companies Act 2006
In our opinion, based on the work undertaken in the course of the audit:


the information given in the trustees' report for the financial year for which the financial statements are prepared is consistent with the financial statements; and


the trustees' report has been prepared in accordance with applicable legal requirements. 

Matters on which we are required to report by exception
In the light of the knowledge and understanding of the charity and its environment obtained in the course of the audit, we have not identified material misstatements in the trustees' report.

We have nothing to report in respect of the following matters in relation to which the Companies Act 2006 requires us to report to you if, in our opinion:


adequate accounting records have not been kept, or returns adequate for our audit have not been received from branches not visited by us; or


the financial statements are not in agreement with the accounting records and returns; or


certain disclosures of trustees' remuneration specified by law are not made; or


we have not received all the information and explanations we require for our audit; or


the trustees were not entitled to prepare the financial statements in accordance with the small companies regime and take advantage of the small companies' exemptions in preparing the directors' report and from the requirement to prepare a strategic report.

Responsibilities of trustees
As explained more fully in the trustees' responsibilities statement, the trustees (who are also the directors for the purposes of company law) are responsible for the preparation of the financial statements and for being satisfied that they give a true and fair view, and for such internal control as the trustees determine is necessary to enable the preparation of financial statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, the trustees are responsible for assessing the charity's ability to continue as a going concern, disclosing, as applicable, matters related to going concern and using the going concern basis of accounting unless the trustees either intend to liquidate the charity or to cease operations, or have no realistic alternative but to do so.

Auditor's responsibilities for the audit of the financial statements
We have been appointed as auditor under section 145 of the Charities Act 2011 and report in accordance with regulations made under section 154 of that Act.

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in accordance with ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise from fraud or error and are considered material if, individually or in the aggregate, they could reasonably be expected to influence the economic decisions of users taken on the basis of these financial statements.

As part of an audit in accordance with ISAs (UK), we exercise professional judgment and maintain professional scepticism throughout the audit. We also: 


Identify and assess the risks of material misstatement of the financial statements, whether due to fraud or error, design and perform audit procedures responsive to those risks, and obtain audit evidence that is sufficient and appropriate to provide a basis for our opinion. The risk of not detecting a material misstatement resulting from fraud is higher than for one resulting from error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the override of internal control. 


Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the internal control.


Evaluate the appropriateness of accounting policies used and the reasonableness of accounting estimates and related disclosures made by the trustees.


Conclude on the appropriateness of the trustees' use of the going concern basis of accounting and, based on the audit evidence obtained, whether a material uncertainty exists related to events or conditions that may cast significant doubt on the charity's ability to continue as a going concern. If we conclude that a material uncertainty exists, we are required to draw attention in our auditor’s report to the related disclosures in the financial statements or, if such disclosures are inadequate, to modify our opinion. Our conclusions are based on the audit evidence obtained up to the date of our auditor’s report. However, future events or conditions may cause the charity to cease to continue as a going concern.


Evaluate the overall presentation, structure and content of the financial statements, including the disclosures, and whether the financial statements represent the underlying transactions and events in a manner that achieves fair presentation.

We communicate with those charged with governance regarding, among other matters, the planned scope and timing of the audit and significant audit findings, including any significant deficiencies in internal control that we identify during our audit.

	
	Nicolas Michael FCA (Senior Statutory Auditor)


	
	For and on behalf of

	
	Elliott Bunker Limited

	61 Macrae Road
	Chartered accountant & statutory auditor

	Ham Green
	

	Bristol
	

	BS20 0DD
	


8th June 2018

	
	2018  
	2017  

	
	Unrestricted funds
	Restricted funds
	Total funds
	Total funds

	Note
	£
	£
	£
	£


Income and endowments
	Donations and legacies
	5
	142,623
	98,570
	241,193
	220,211

	Charitable activities
	6
	33,777
	–
	33,777
	43,704

	Investment income
	7
	81
	–
	81
	222

	
	--------------------------------
	---------------------------
	--------------------------------
	--------------------------------

	Total income
	176,481
	98,570
	275,051
	264,137

	
	================================
	===========================
	================================
	================================


Expenditure
Expenditure on raising funds:

	Costs of raising donations and legacies
	8
	16,333
	–
	16,333
	12,658

	Expenditure on charitable activities
	9,10
	166,432
	93,570
	260,003
	248,951

	
	--------------------------------
	---------------------------
	--------------------------------
	--------------------------------

	Total expenditure
	182,765
	93,570
	276,336
	261,609

	
	================================
	===========================
	================================
	================================


	
	--------------------------------
	---------------------------
	--------------------------------
	--------------------------------

	Net (expenditure)/income and net movement in funds
	(6,284)
	5,000
	(1,285)
	2,528

	
	================================
	===========================
	================================
	================================


Reconciliation of funds
	Total funds brought forward
	148,287
	–
	148,287
	145,759

	
	--------------------------------
	---------------------------
	--------------------------------
	--------------------------------

	Total funds carried forward
	142,003
	5,000
	147,003
	148,287

	
	================================
	===========================
	================================
	================================


The statement of financial activities includes all gains and losses recognised in the year.

All income and expenditure derive from continuing activities.

	
	2018
	2017

	
	£
	£


Fixed assets
	Tangible fixed assets
	15
	8,277
	9,967


Current assets
	Debtors
	16
	8,629
	52,334

	Cash at bank and in hand
	180,655
	98,984

	
	--------------------------------
	--------------------------------

	
	189,284
	151,318


	Creditors: amounts falling due within one year
	17
	50,559
	12,998

	
	--------------------------------
	--------------------------------

	Net current assets
	138,725
	138,320

	
	--------------------------------
	--------------------------------

	Total assets less current liabilities
	147,002
	148,287

	
	--------------------------------
	--------------------------------

	Net assets
	147,002
	148,287

	
	================================
	================================


Funds of the charity
	Restricted funds
	5,000
	–

	Unrestricted funds
	142,003
	148,287

	
	
	--------------------------------
	--------------------------------

	Total charity funds
	19
	147,003
	148,287

	
	
	================================
	================================


These financial statements have been prepared in accordance with the provisions applicable to companies subject to the small companies' regime.

These financial statements were approved by the board of trustees and authorised for issue on 8th June 2018, and are signed on behalf of the board by:

	Ms S Crew

	Chair of Trustees



	
	2018
	2017

	
	£
	£


Cash flows from operating activities
	Net (expenditure)/income
	(1,285)
	2,528


	Adjustments for:
	
	

	Depreciation of tangible fixed assets
	3,291
	3,322

	Other interest receivable and similar income
	(81)
	(222)

	Interest payable and similar charges
	66
	78

	Accrued expenses/(income)
	39,783
	(2,545)


	Changes in:
	
	

	Trade and other debtors
	43,705
	(32,713)

	Trade and other creditors
	(2,222)
	2,509

	
	---------------------------
	---------------------------

	Cash generated from operations
	83,257
	(27,043)


	Interest paid
	(66)
	(78)

	Interest received
	81
	222

	
	---------------------------
	---------------------------

	Net cash from/(used in) operating activities
	83,272
	(26,899)

	
	===========================
	===========================


Cash flows from investing activities
	Purchase of tangible assets
	(1,601)
	(2,123)

	
	---------------------------
	---------------------------

	Net cash used in investing activities
	(1,601)
	(2,123)

	
	===========================
	===========================


	Net increase/(decrease) in cash and cash equivalents
	81,671
	(29,022)

	Cash and cash equivalents at beginning of year
	98,984
	128,006

	
	--------------------------------
	--------------------------------

	Cash and cash equivalents at end of year
	180,655
	98,984

	
	================================
	================================


1.
General information

The charity is a private company limited by guarantee, registered in England and Wales and a registered charity in England and Wales. The address of the registered office is 31- 32, Bonville Road, Brislington, Bristol, BS4 5QH.

2.
Statement of compliance

These financial statements have been prepared in compliance with FRS 102, 'The Financial Reporting Standard applicable in the UK and the Republic of Ireland', the Statement of Recommended Practice applicable to charities preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (Charities SORP (FRS 102)) and the Charities Act 2011.

3.
Accounting policies

Basis of preparation

The financial statements have been prepared on the historical cost basis, as modified by the revaluation of certain financial assets and liabilities and investment properties measured at fair value through income or expenditure.


The financial statements are prepared in sterling, which is the functional currency of the entity.


Going concern

There are no material uncertainties about the charity's ability to continue.


Fund accounting

Unrestricted funds are available for use at the discretion of the trustees to further any of the charity's purposes.


Designated funds are unrestricted funds earmarked by the trustees for particular future project or commitment.


Restricted funds are subjected to restrictions on their expenditure declared by the donor or through the terms of an appeal, and fall into one of two sub-classes: restricted income funds or endowment funds.


Incoming resources

All incoming resources are included in the statement of financial activities when entitlement has passed to the charity; it is probable that the economic benefits associated with the transaction will flow to the charity and the amount can be reliably measured. The following specific policies are applied to particular categories of income:


income from donations or grants is recognised when there is evidence of entitlement to the gift, receipt is probable and its amount can be measured reliably.


legacy income is recognised when receipt is probable and entitlement is established.


income from donated goods is measured at the fair value of the goods unless this is impractical to measure reliably, in which case the value is derived from the cost to the donor or the estimated resale value. Donated facilities and services are recognised in the accounts when received if the value can be reliably measured. No amounts are included for the contribution of general volunteers.


income from contracts for the supply of services is recognised with the delivery of the contracted service. This is classified as unrestricted funds unless there is a contractual requirement for it to be spent on a particular purpose and returned if unspent, in which case it may be regarded as restricted.


Resources expended

Staff costs

Staff costs are allocated to activities on the basis of staff time spent on those activities.


Governance costs

Governance costs are those incurred in connection with administration of the charity and compliance with constitutional and statutory requirements


Operating leases

Rental payments under operating leases are charged as expenditure as incurred over the term of the lease.


Tangible assets

All fixed assets are initially recorded at cost.


Depreciation

Depreciation is calculated so as to write off the cost of an asset, less its estimated residual value, over the useful economic life of that asset as follows:


Plant and equipment - 25% reducing balance


Fixtures and fittings - 25% reducing balance


Motor vehicles - 25% reducing balance


Depreciation

Depreciation is calculated so as to write off the cost or valuation of an asset, less its residual value, over the useful economic life of that asset as follows:

	
	Fixtures and fittings
	 -
	25% reducing balance

	
	Motor vehicles
	 -
	25% reducing balance

	
	Tools and equipment
	 -
	25% reducing balance



Impairment of fixed assets

A review for indicators of impairment is carried out at each reporting date, with the recoverable amount being estimated where such indicators exist. Where the carrying value exceeds the recoverable amount, the asset is impaired accordingly. Prior impairments are also reviewed for possible reversal at each reporting date.


For the purposes of impairment testing, when it is not possible to estimate the recoverable amount of an individual asset, an estimate is made of the recoverable amount of the cash-generating unit to which the asset belongs. The cash-generating unit is the smallest identifiable group of assets that includes the asset and generates cash inflows that largely independent of the cash inflows from other assets or groups of assets.


For impairment testing of goodwill, the goodwill acquired in a business combination is, from the acquisition date, allocated to each of the cash-generating units that are expected to benefit from the synergies of the combination, irrespective of whether other assets or liabilities of the charity are assigned to those units.


Financial instruments

A financial asset or a financial liability is recognised only when the entity becomes a party to the contractual provisions of the instrument.


Basic financial instruments are initially recognised at the amount receivable or payable including any related transaction costs, unless the arrangement constitutes a financing transaction, where it is recognised at the present value of the future payments discounted at a market rate of interest for a similar debt instrument.


Current assets and current liabilities are subsequently measured at the cash or other consideration expected to be paid or received and not discounted.


Debt instruments are subsequently measured at amortised cost.


Defined contribution plans

Contributions to defined contribution plans are recognised as an expense in the period in which the related service is provided. Prepaid contributions are recognised as an asset to the extent that the prepayment will lead to a reduction in future payments or a cash refund.


When contributions are not expected to be settled wholly within 12 months of the end of the reporting date in which the employees render the related service, the liability is measured on a discounted present value basis. The unwinding of the discount is recognised as an expense in the period in which it arises.

4.
Limited by guarantee

There is no controlling party as the company is limited by guarantee. In the event of a winding up each trustee is limited to paying £1 each whilst a member or within one year of ceasing to be a member. At 31 March 2018 the number of trustees was 6 (2017: 6).

5.
Donations and legacies
	
	
	Unrestricted Funds
	Restricted Funds
	Total Funds 2018

	
	
	£
	£
	£



Donations
	
	Donations
	142,623
	–
	142,623



Grants
	
	Grants - Henry Smith Charity
	–
	33,800
	33,800

	
	Grants - The Newby Trust
	–
	10,000
	10,000

	
	Grants - Big Lottery Fund
	–
	25,270
	25,270

	
	Grants - Van Neste Foundation
	–
	–
	–

	
	Grants - Avon & Somerset Police Community Trust
	–
	10,000
	10,000

	
	Grants - St. John's Foundation
	–
	15,000
	15,000

	
	Grants - St James's Place Foundation
	–
	–
	–

	
	Grants - Quartet Corixa Fund
	–
	1,500
	1,500

	
	Grants - Medlock Trust
	–
	–
	–

	
	Grants - The Hobson Charity
	–
	–
	–

	
	Grants - The Portishead Nautical Trust
	–
	3,000
	3,000

	
	
	--------------------------------
	---------------------------
	--------------------------------

	
	
	142,623
	98,570
	241,193

	
	
	================================
	===========================
	================================


	
	
	Unrestricted Funds
	Restricted Funds
	Total Funds 2017

	
	
	£
	£
	£



Donations
	
	Donations
	107,070
	–
	107,070



Grants
	
	Grants - Henry Smith Charity
	–
	–
	–

	
	Grants - The Newby Trust
	–
	–
	–

	
	Grants - Big Lottery Fund
	–
	75,141
	75,141

	
	Grants - Van Neste Foundation
	–
	8,000
	8,000

	
	Grants - Avon & Somerset Police Community Trust
	–
	10,000
	10,000

	
	Grants - St. John's Foundation
	–
	–
	–

	
	Grants - St James's Place Foundation
	–
	2,500
	2,500

	
	Grants - Quartet Corixa Fund
	–
	–
	–

	
	Grants - Medlock Trust
	–
	10,000
	10,000

	
	Grants - The Hobson Charity
	–
	5,500
	5,500

	
	Grants - The Portishead Nautical Trust
	–
	2,000
	2,000

	
	
	--------------------------------
	--------------------------------
	--------------------------------

	
	
	107,070
	113,141
	220,211

	
	
	================================
	================================
	================================



Other grants and donations received include the following of £1,000 or over:


The John James Bristol Foundation
£15,000


The Binks Trust
£3,500


The Notgrove Trust
£3,000


The Spielman Charitable Trust
£15,000


The Stone Family Foundation
£25,000


The Burden Trust
£5,000


The Garfield Weston Foundation
£30,000


The Denman Charitable Trust
£2,500


The CHK Trust
£20,000


The Nisbet Trust
£20,000


The charity is grateful and appreciative of all donations.

6.
Charitable activities
	
	
	Unrestricted Funds
	Total Funds 2018
	Unrestricted Funds
	Total Funds 2017

	
	
	£
	£
	£
	£

	
	Course fees
	33,777
	33,777
	43,704
	43,704

	
	
	===========================
	===========================
	===========================
	===========================



Course fees represents amounts receivable from public organisations in recognition of courses provided.

7.
Investment income
	
	
	Unrestricted Funds
	Total Funds 2018
	Unrestricted Funds
	Total Funds 2017

	
	
	£
	£
	£
	£

	
	Bank interest receivable
	81
	81
	222
	222

	
	
	==============
	==============
	==============
	==============


8.
Costs of raising donations and legacies
	
	
	Unrestricted Funds
	Total Funds 2018
	Unrestricted Funds
	Total Funds 2017

	
	
	£
	£
	£
	£

	
	Fundraiser costs
	16,333
	16,333
	12,658
	12,658

	
	
	===========================
	===========================
	===========================
	===========================


9.
Expenditure on charitable activities by fund type
	
	
	Unrestricted Funds
	Restricted Funds
	Total Funds 2018

	
	
	£
	£
	£

	
	Course costs
	159,277
	93,570
	252,847

	
	Support costs
	7,155
	–
	7,156

	
	
	--------------------------------
	---------------------------
	--------------------------------

	
	
	166,432
	93,570
	260,003

	
	
	================================
	===========================
	================================


	
	
	Unrestricted Funds
	Restricted Funds
	Total Funds 2017

	
	
	£
	£
	£

	
	Course costs
	94,340
	150,541
	244,881

	
	Support costs
	4,071
	–
	4,070

	
	
	---------------------------
	--------------------------------
	--------------------------------

	
	
	98,411
	150,541
	248,951

	
	
	===========================
	================================
	================================


10.
Expenditure on charitable activities by activity type
	
	Activities undertaken directly
	Support costs
	Total funds 2018
	Total fund 2017

	
	£
	£
	£
	£

	Course costs
	252,847
	–
	252,847
	244,881

	Governance costs
	–
	7,156
	7,156
	4,070

	
	--------------------------------
	-----------------------
	--------------------------------
	--------------------------------

	
	252,847
	7,156
	260,003
	248,951

	
	================================
	=======================
	================================
	================================


11.
Analysis of support costs
	
	Total 2018
	Total 2017

	
	£
	£

	Governance costs
	7,156
	4,070

	
	==============
	=======================


12.
Net (expenditure)/income

Net (expenditure)/income is stated after charging/(crediting):

	
	2018
	2017

	
	£
	£

	Depreciation of tangible fixed assets
	3,291
	3,322

	Fees payable for the audit of the financial statements
	3,300
	3,263

	
	=======================
	=======================


13.
Staff costs

The total staff costs and employee benefits for the reporting period are analysed as follows:

	
	2018
	2017

	
	£
	£

	Wages and salaries
	128,010
	123,813

	Social security costs
	10,542
	9,315

	Employer contributions to pension plans
	8,193
	4,260

	
	--------------------------------
	--------------------------------

	
	146,745
	137,388

	
	================================
	================================



The average head count of employees during the year was 4 (2017: 5). The average number of full-time equivalent employees during the year is analysed as follows:

	
	2018
	2017

	
	No.
	No.

	Admin
	2
	2

	Operational
	2
	3

	
	--------------
	--------------

	
	4
	5

	
	==============
	==============



No employee received employee benefits of more than £60,000 during the year (2017: Nil).


Key Management Personnel

Key management personnel include all persons that have authority and responsibility for planning, directing and controlling the activities of the charity. The total compensation paid to key management personnel for services provided to the charity, including pension payments, was fifty two thousand six hundred and twenty eight pounds.

14.
Trustee remuneration and expenses

No remuneration or other benefits from employment with the charity or a related entity were received by the trustees;


No trustees received any reimbursed expenses during this financial year.

15.
Tangible fixed assets
	 
	Fixtures and fittings
	Motor vehicles
	Equipment
	Total

	
	£
	£
	£
	£

	Cost
	
	
	
	

	At 1 April 2017
	81,820
	27,846
	139,268
	248,934

	Additions
	624
	–
	977
	1,601

	
	---------------------------
	---------------------------
	--------------------------------
	--------------------------------

	At 31 March 2018
	82,444
	27,846
	140,245
	250,535

	
	===========================
	===========================
	================================
	================================

	Depreciation
	
	
	
	

	At 1 April 2017
	78,254
	25,717
	134,996
	238,967

	Charge for the year
	1,204
	532
	1,555
	3,291

	
	---------------------------
	---------------------------
	--------------------------------
	--------------------------------

	At 31 March 2018
	79,458
	26,249
	136,551
	242,258

	
	===========================
	===========================
	================================
	================================

	Carrying amount
	
	
	
	

	At 31 March 2018
	2,986
	1,597
	3,694
	8,277

	
	===========================
	===========================
	================================
	================================

	At 31 March 2017
	3,566
	2,129
	4,272
	9,967

	
	===========================
	===========================
	================================
	================================


16.
Debtors
	
	2018
	2017

	
	£
	£

	Trade debtors
	2,160
	9,110

	Prepayments and accrued income
	6,469
	43,224

	
	-----------------------
	---------------------------

	
	8,629
	52,334

	
	=======================
	===========================


17.
Creditors: amounts falling due within one year
	
	2018
	2017

	
	£
	£

	Trade creditors
	885
	1,975

	Accruals and deferred income
	46,336
	6,553

	Social security and other taxes
	3,338
	3,443

	Other creditors
	–
	1,027

	
	---------------------------
	---------------------------

	
	50,559
	12,998

	
	===========================
	===========================



Included in Accruals and deferred income is £Nil (2017: £2,740) of deferred income carried forward, relating to pre-invoiced course fees, which will be released in the next accounting period and £34,400 of grants received in advance.

18.
Pensions and other post retirement benefits

Defined contribution plans

The amount recognised in income or expenditure as an expense in relation to defined contribution plans was £8,193 (2017: £4,260).

19.
Analysis of charitable funds

Unrestricted funds
	 
	At 1 April 2017
	Income
	Expenditure
	At 31 March 2018

	
	£
	£
	£
	£

	General funds
	148,287
	176,481
	(182,765)
	142,003

	
	================================
	================================
	================================
	================================



Restricted funds
	 
	At 1 April 2017
	Income
	Expenditure
	At 31 March 2018

	
	£
	£
	£
	£

	Henry Smith Charity Fund
	–
	33,799
	(33,799)
	–

	Portishead Nautical Trust
	–
	3,000
	(3,000)
	–

	Big Lottery - Reaching Communities Fund
	–
	25,271
	(25,271)
	–

	Avon & Som Police Community Trust
	–
	10,000
	(10,000)
	–

	St Johns Foundation
	–
	15,000
	(15,000)
	–

	Newby Trust
	–
	10,000
	(5,000)
	5,000

	Corixa Fund
	–
	1,500
	(1,500)
	–

	
	--------------
	---------------------------
	---------------------------
	-----------------------

	
	–
	98,570
	(93,570)
	5,000

	
	==============
	===========================
	===========================
	=======================



Big Lottery Fund - Reaching Communities Fund

Funding of £218,117 had been agreed to support the Community Vehicle Programme for a three year period from January 2015. The amounts above represent the funds due to 31 March 2018 only and were all spent within the year.


The Henry Smith Charity

This fund was used to support the Community Vehicle Projects.


Avon & Somerset Police Community Trust

This grant was used to provide courses in road safety for young people.


The Portishead Nautical Trust

These funds were used to support the Community Vehicle programme.


St. John's Foundation

These funds were all used to support Young People from the BANES area.


The Newby Trust

Funds of £10,000 were received primarily to research how electric vehicles may be used in the project. This activity continues into the next financial period.


The Corixa Fund

Funds were received through Quartet to support development of the new website and were all spent during the year.

20.
Analysis of net assets between funds
	
	Unrestricted Funds
	Restricted Funds
	Total Funds 2018
	Total Funds 2017

	
	£
	£
	£
	£

	Tangible fixed assets
	8,277
	–
	8,277
	9,967

	Current assets
	184,285
	5,000
	189,285
	151,318

	Creditors less than 1 year
	(50,559)
	–
	(50,559)
	(12,998)

	
	--------------------------------
	-----------------------
	--------------------------------
	--------------------------------

	Net assets
	142,003
	5,000
	147,003
	148,287

	
	================================
	=======================
	================================
	================================


21.
Operating lease commitments

The total future minimum lease payments under non-cancellable operating leases are as follows:

	
	2018
	2017

	
	£
	£

	Not later than 1 year
	31,250
	31,250

	Later than 1 year and not later than 5 years
	125,000
	10,417

	
	--------------------------------
	---------------------------

	
	156,250
	41,667

	
	================================
	===========================



ELLIOTT BUNKER LIMITED

Chartered accountant & statutory auditor

61 Macrae Road

Ham Green

Bristol

BS20 0DD

